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DIRECTING I

THTR 375-01 / Fall 2022 / 3 credits
T / TH 9:30 – 10:50 pm; McGill 125 Studio
School of Theatre and Dance – University of Montana
Dr. Pamyla Stiehl: Pamyla.stiehl@umontana.edu; general office 406-243-4481; PARTV 192
Office Hours: Mon / Weds 12:30-2:00 or by scheduled appointment

COURSE AIM:

What does it take to bring a theatrical concept and dramatic story to life on stage? This class provides an
introduction to the theories and craft of theatre direction, i.e., the process and elements entailed in conceptualizing, creating
and spearheading a performative, theatrical event, from preparation to practice and performance. Areas of study include textual
analysis; concept development; design collaboration; team leadership/coordination; rehearsal techniques; and identification of
production objectives. Students will develop a working knowledge of the range of interpretive choices and production decisions
made by the theatre director in translating a script and concept from page to stage.

COURSE OUTCOMES:
•
•
•

•
•
•
•
•

Upon successful completion of this course, you will be able to
Analyze scripts in order to devise directorial concepts and explore models of action, character and narrative development;
Evaluate texts for theatrical requirements and aesthetic qualities;
Develop a methodology for the realization of a staged production from initial concept discussions through performance;
including charrettes, production meetings and designer collaborations, auditions, castings, and rehearsal processes;
Create rehearsal schedules, background research, promptbooks, ground plans, and other tools for script analysis and
rehearsal process documentation;
Identify the means for realizing impactful stage composition/picturization, movement, and space utilization;
Collaborate effectively with actors and other production team members;
Direct and present a fully realized student scene;
Evaluate and analyze live theatre events by attending productions by the School of Theatre & Dance, then communicating,
through discussion and writing, reactions to the productions.

Course Prerequisites: THTR 220A; THTR 235L; THTR 330H

REQUIRED TEXTS:
•
•
•
•
•

Notes on Directing by Frank Hauser and Russell Reich (will need to independently purchase – is in bookstore)
Crimes of the Heart by Beth Henley (electronic text is provided on MOODLE)
Thanksgiving Play by Larissa FastHorse (electronic text is provided on MOODLE)
Silent Sky by Lauren Gunderson (electronic text is provided on MOODLE)
Bigger Animals by Yianni Papadimos (electronic text is provided on MOODLE)

NOTE: Supplemental REQUIRED reading materials are provided as PDFs on MOODLE (Ball, Shapiro, etc.). In order to
successfully complete assignments, you will need to read all supplemental materials, treating them as additional "textbook"
resources.

REQUIRED UM THEATRE PRODUCTION VIEWINGS:

You are required to view all UM School of Theatre and Dance's productions this semester and will be writing
a directorial response to Call of the Wild (running 11/10, 12, 13 and 11/17-20 in Masquer Theatre).
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COURSE REQUIREMENTS:
1. ATTENDANCE and PARTICIPATION:

Attendance: Your prompt class attendance supports and exemplifies your professional work ethic and level of commitment to
the craft; further, any absence has an effect upon the work of the entire class. School of Theatre and Dance policies will be
enforced strictly. Absences to classes can be excused if documentation is provided (e.g., doctor's note, court notice, obituary
with travel itinerary) or if I am notified as to a religious/cultural observance conflict. During this time of COVID, if you are
feeling ill, you must not attend class and should see a doctor ASAP – your absence will be excused. For every
UNEXCUSED absence, your grade will drop one-third of a letter grade. In addition, tardiness in excess of 10 minutes
will be considered an unexcused absence (this includes the possibility that I have not heard from you before the
beginning of class). Please follow your attendance record on Moodle – if there are any discrepancies, contact me as soon as
possible. If you are encountering any health or related issues that affect your ongoing attendance, please talk to me about this
immediately.
You are also expected to fully participate. If lack of participation becomes apparent, I may also dock your attendance grade
accordingly, with a preliminary warning (you are not fully "present" if not participating). Remember that participation also
means good citizenry – you must respect and support your fellow classmates, keep feedback constructive and share the floor
during discussions/exercises.

2. PRODUCTION DIRECTORIAL REFLECTION EMAIL:
Call of the Wild: View UM production (running 11/10, 12, 13 and 11/17-20 in Masquer Theatre); send me an email – informed
and concise (at least 250 words) – personally reflecting specifically on the DIRECTING component of the production.
POINTS POSSIBLE = 10; DUE TUESDAY, NOV. 22.
Emails received after the above deadline will not be accepted.

3. FOUR (4) PLAY CHARRETTES:

The "charrette" system will be discussed and explained in class. It is a collaborative process in which directors conceptualize
their productions through image and other sensory materials with their design teams, often using a joint montage/collage to
initially inspire and develop the look, feel, and concept of a production. The course’s assigned plays will have charrette
assignments attached. The project will serve as proof that you have read the play and are ready to discuss and conceptualize
it as a "director," working with a production team. After each arbitrarily assigned director explains their vision of the play (based
on directorial prompts), all group members will contribute to and help develop a collage/montage based on a collaborative
vision and interpretation of the play. All members of the team will complete their individual Directing Prompt portion of
the assignment and upload to MOODLE submission site for every play. Charrettes will be presented in class. Reflecting
the current era of virtual theatre work, this project will happen between team members outside of class, most likely
requiring online collaboration – the final collage/montage will be presented by its “director” in class, detailing the
contribution of all production team members, who will also be in attendance to support the presentation and answer
questions. See "Directing Charrette Prompt" on MOODLE for detailed assignment specs and grading criteria. EACH
CHARRETTE = 10 POINTS; TOTAL POINTS POSSIBLE = 40

4. TWO (2) POP QUIZZES OVER ASSIGNED READINGS:
All reading assignments are due by the date specified in the syllabus. To facilitate this, there will be two unannounced shortanswer pop quizzes given regarding the reading assignments to date. Highlighting and making marginal notes in your
readings will assist you when taking the quizzes. EACH QUIZ = 10 POINTS; TOTAL POINTS POSSIBLE = 20
5. MONOLOGUE COACHING:
You will all work as monologue coaches throughout two-three class periods. You are wearing two hats for this assignment –
actor and, most importantly, director. Every student should have a 45-second (at minimum) monologue prepared for
class. You will work with a partner; each will assume the role of actor and director/coach, then switch roles. The graded
coaching sessions will last approximately 24 MINUTES TOTAL per pair and be observed by classmates. You are only
graded as the director/coach – NOT the actor – based on level of interpersonal work with actor, knowledge of craft, and
application of coaching techniques. POINTS POSSIBLE = 10
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6. REHEARSAL SCHEDULE and BACKGROUND RESEARCH – Silent Sky
PART I / REHEARSAL SCHEDULE:
You must produce a fully realized rehearsal schedule for YOUR production of Silent Sky. Refer to the detailed “Rehearsal
Schedule Prompt” on MOODLE, as well as sample rehearsal schedules for your reference, also on MOODLE. Upload this
document to its MOODLE assignment submission site. POINTS POSSIBLE = 10
.
PART II / BACKGROUND RESEARCH SUMMARY: You also need to do some background research for the play that
would inform your directorial process, resulting in at least 3 pages of compiled or summarized materials (can cut and paste
from sources). Pertinent background research would include information about the playwright, original production of the play
(and subsequent developments/performances), historical details at the time of the play (including gender roles), and topics
specifically addressed in the play (e.g., astronomy). This is not a formal paper – you just need to show your research (i.e.,
cut and paste of researched materials). Upload this compiled material to the MOODLE assignment submission – if
document is too large, you can provide links on the submitted document instead. POINTS POSSIBLE = 10
TOTAL POINTS POSSIBLE = 20; DUE THURSDAY 10/27

7. SCENE BLOCKING / COACHING:

Similar to the Monologue Assignment, you will also be working as both actor and director to complete these in-class
assignments geared towards actor coaching and blocking of early scene work. You will be divided into 3ish-person groups, and
you will be wearing two hats – director of your own scene and actor in two of your groupmates’ scenes. You will all be
working with scripts in hand, as if you are starting the early blocking and coaching process (NOT TABLE WORK). Scenes
must be chosen by the director from the plays we have read in class, so that all are familiar with the texts and can use the
familiarity/analyses as a communal starting point. You will have 20 minutes to work with your actors in this process in front of
the entire class and be adjudicated as to your preparation, process and craft. POINTS POSSIBLE = 10

8. FINAL DIRECTED SCENE with PROMPTBOOK / GROUND PLAN and DIRECTOR'S JOURNAL:

The final for the class is your own directed, fully realized two-person scene, along with two accompanying elements. As
director, you must find two actors for your scene, who should be drawn from our First-Year and Sophomore theatre
students in the School of Theatre and Dance, and they must be available to perform during our final scene
presentation session. You can use class plays or submit one to me for approval of the scene material. The scene must be
no longer than 5-6 minutes. Given that I must see evidence of your rehearsal process, you are required to video at least 20
minutes of your rehearsal time and upload to MOODLE for process grading reference – DEADLINE Sunday 12/4. You
are solely graded on level of processorial work with actors, knowledge of craft, blocking/composition, script interpretation, and
application of coaching techniques – NOT the innate skill of your actors. TOTAL FINAL POINTS = 50 POINTS
PART I / PERFORMED PROCESS/SCENE: The 5-6-minute scenes will ultimately be performed in class during our final
exam time (Thursday 12/15 – 10:10-12:10). The required rehearsal video is crucial to the grading of this
performance component (12/4 DEADLINE). Points will be deducted if this material is not submitted before the MOODLE
submit deadline. The final scene is graded on the director’s demonstrated process, effort, progress, and application of
learned techniques. POINTS POSSIBLE = 20; DUE THURSDAY 12/15
PART II / PROMPTBOOK and GROUND PLAN: For the performed scene, you will turn in its promptbook and ground
plan, with blocking, units/beats, and some pertinent scoring descriptors noted (each principal’s scene objective,
tactics, mood, tempo and any relevant given circumstances, as well as any findings as to "victories/violence," "nasty/nice,”
“love/sex,” relationship dynamics, etc.). POINTS POSSIBLE = 20; DUE THURSDAY 12/15
PART III / DIRECTOR'S JOURNAL: You will also be asked to journal your directorial process and rehearsals for this
scene, turning in the journal after the scene's performance. This is a confidential account and reflection which needs detail
and introspection, as well as chronicling your preparation and rehearsal process (victories and challenges). You are
graded on the effort and detail of this journal; and it will also help inform your “process” grade for the scene (hint: a
"thorough" journal is longer than 2 pages . . .). POINTS POSSIBLE = 10; DUE THURSDAY 12/15
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Grading Breakdown:

Four (4) Charrettes (10 pts each)
Directing Reflection Email – Call of the Wild
Two (2) Pop Quizzes over Reading Assignments (10-pt grade scale each)
Monologue Coaching
Rehearsal Schedule + Background – Silent Sky (10 / 10 pts)
Scene Blocking/Coaching
Final Scene + Promptbook/Ground Plan + Journal (20 / 20 / 10 pts)

40 pts
10 pts
20 pts
10 pts
20 pts
10 pts
50 pts

Total Course Points Possible = 160 pts
*** Attendance can further affect final grade ***

Course Grade % Scale :
Grade Percent
A
94-100
A90-93
B+
87-89
B
83-86
B80-82

4.0
3.7
3.3
3.0
2.7

Grade

Percent
C+
C
CD+
D
F

77-79
73-76
70-72
67-69
60-66
0-59

2.3
2.0
1.7
1.3
1.0
0.0

CLASS SCHEDULE:
Remember to check MOODLE throughout the week for new and/or updated announcements, information, and GRADES. I will also be
emailing you regularly with updates, reminders, links and general information. Feel free to email with questions, concerns, or to simply
touch base and/or further discuss a topic. I will do my best to answer within 24 hours during work week (M-F).
Reading assignments are due by the start of class on the date by which they are listed. Please BRING PLAYS, TEXTBOOK and READING
ASSIGNMENTS to class.
I have a "NO LATE ASSIGNMENT" policy . . . . I also have a "NO ADDITIONAL / EXCEPTIONAL ASSIGNMENTS" policy. The syllabus,
required assignments, and grading rubric/s are firmly set. However, I encourage you to contact me if your grade is in jeopardy so that
we can work together and strategize how to correct a low or failing grade as soon as possible.

T 8/29 Course Intro and Orientation / Directing Overview
R 8/31 Directing Overview cont.
Reading the Play: Given Circumstances; Dramatic Action/Units; Character; Dialogue; Idea; Mood/Tempo; Background
• Have read "Objectives" MOODLE PDF (William Ball)
T 9/6

TBA – Guest Lecture/Q&A

R 9/8

Reading the Play cont.
The Charrette System
• Have read introductory sections (pp. xv-xxv) and "The Director's Role"(pp. 9-14) -- Hauser Notes
• Have read "Understanding the Script"(pp. 1-6) -- Hauser Notes
• Have read "Building Blocks"(pp. 33-36) -- Hauser Notes

T 9/13 Reading the Play cont.
• Have read Bigger Animals (MOODLE PDF) and have directorial analysis/concept prepared for
charrette
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R 9/15 Theater Spaces – working with a venue; Collaborating with Designers
• DUE Bigger Animals Charrette presentations – Prompts DUE, submitted to MOODLE
T 9/20 Collaborating with Designers cont.
• Have read Crimes of the Heart (MOODLE PDF) and have directorial analysis/concept prepared for
charrettes
R 9/22 Collaborating with Designers cont.
• DUE Crimes of the Heart Charrette presentations – Prompts DUE, submitted to MOODLE
T 9/27 Other Partners and Teammates – producers, stage managers, assistants, dramaturgs
• Have read Silent Sky (MOODLE PDF) and have directorial analysis/concept prepared for
charrettes
R 9/29 Nontraditional Conceptualization and Casting
• DUE Silent Sky Charrette presentations – Prompts DUE, submitted to MOODLE
T 10/4 Working with Actors / Miscellaneous Strategies and Techniques
• Have read Thanksgiving Play (MOODLE PDF) and have directorial analysis/concept prepared for
charrettes
• Have read "Talking to Actors" (pp. 39-51) and “Getting a Laugh” (pp. 53-56) -- Hauser Notes
R 10/6 Working with Actors / Miscellaneous Strategies and Techniques, cont.
• DUE Thanksgiving Play Charrette presentations – Prompts DUE, submitted to MOODLE
T 10/11 Auditions and Casting (bring Crimes of the Heart to class for simulated exercise)
• Have read "Auditions and Casting" MOODLE PDF (Ball)
• Have read "Casting" (pp. 17-20) – Hauser Notes
R 10/13 Auditions and Casting cont. (bring Crimes of the Heart to class for simulated exercise)
T 10/18 Monologue Coaching Sessions
R 10/20 Monologue Coaching Sessions cont.
T 10/25 Monologue Coaching Sessions cont.
Rehearsal Prep & Beginnings – Scheduling, Read-Thru, Table Work (bring Bigger Animals to class)
• Have read "First Reading – Sitting Rehearsal" MOODLE PDF (Ball)
• Have read "First Read-Through" (pp. 23-25) and "Rehearsal Rules" (pp. 27-31) – Hauser Notes
R 10/27 Rehearsal Prep & Beginnings cont. (bring Bigger Animals to class)
Rehearsals – Stage Composition and Picturization
• Have read "Composition and Picturization" MOODLE PDF (Ball)
• DUE Rehearsal Schedule and Background – Silent Sky
T 11/1 Rehearsals – Stage Composition and Picturization cont. (bring Thanksgiving to class)
• Have read "Ground Plans" MOODLE PDF (Shapiro)
• Have read "The Promptbook" MOODLE PDF (Hodge)
• DUE Final Scene chosen
R 11/3 Rehearsals – Stage Composition and Picturization cont. (bring Thanksgiving to class)
Rehearsals – Working with Actors / Blocking
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•
•

Have read "Blocking” and “Improvisation” MOODLE PDF (Ball)
Have read "Elements of Staging" (pp. 59-67) – Hauser Notes

T 11/8 NO CLASS – ELECTION DAY!
R 11/10 Rehearsals – Working with Actors / Blocking and Coaching cont.(bring Bigger Animals to class)
• Have read "Aphorisms on Comedy ” MOODLE PDF (Ball)
• Have read "Last Tips" through "Epilogue" and Appendixes (pp. 69-102) – Hauser Notes
T 11/15 In-class 20-minute scene blocking/coaching rehearsals
R 11/17 In-class 20-minute scene blocking/coaching rehearsals
T 11/22 In-class 20-minute scene blocking/coaching rehearsals
• Due Directorial Reflection Email – CALL OF THE WILD
11/23-11/27 NO CLASS – THANKSGIVING HOLIDAY!
T 11/29 In-class 20-minute scene blocking/coaching rehearsals
Instructor Response to Scene Blocking/Coaching Rehearsals and Discussion
R 12/1 Instructor Response cont.
The Director and Tech Week; Opening and Production Maintenance
• Have read "Technical Rehearsal (Barrel-On-Thru) through Dress Rehearsal" MOODLE PDF (Ball)
• DUE Sunday 12/4 – Video Rehearsal Segments submitted to MOODLE
T 12/6 Individual Meetings with Directors regarding their final directing scene processes to date
R 12/8 Individual Meetings with Directors regarding their final directing scene processes to date

FINAL EXAM: THURSDAY 12/15 – 10:10-12:10
In-Class Scene Presentations
All textual elements (promptbooks / ground plans / journals) DUE

OTHER CRITICAL COURSE POLICIES
ACADEMIC MISCONDUCT AND THE STUDENT CONDUCT CODE:
•

Overall Class Protocol: There is no eating or drinking of beverages (unless in a capped container) allowed
during the class. Please let me know in writing if you have a medical exception to this policy. Absolutely no weapons,
real or fake, are allowed in the studio. When class has ended, please return the space to its original condition (in
other words, clean up after yourselves). Phones are to be set to “Airplane Mode” and stowed away during class
unless access is necessary for course material reference. It is crucial to the success of the course that you stay
directly engaged during class. Please check with me if you feel you need an exception to this rule.
Rest assured, lecture PowerPoints, recaps/outlines are electronically posted on MOODLE and should be used
as reference resources, along with other posted materials. Further, you may use your laptops and devices for
all in-class assignments or project work, so bring them to class, BUT you must alert me that you are
“Googling” something for class benefit.

•

All students must practice academic honesty. Academic misconduct is subject to an academic penalty by the course
instructor and/or disciplinary sanction by the University. All students need to be familiar with the Student Conduct
Code. The Code is available for review online at
www.umt.edu/student-affairs/community-standards/default.php.
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•

All Theatre & Dance students must have an in-depth knowledge of the practices and procedures outlined in the School
of Theatre & Dance Student Handbook. The Handbook is available online at
https://www.umt.edu/umarts/theatredance/handbook.php.

•

There is inherent risk involved in many Theatre & Dance classes as they are very physical in nature. Please proceed
through class, shop time, or rehearsal with caution. Always be mindful of your personal safety and the safety of others.
Students participating in class/shop/rehearsal/performance do so at their own risk.

•

Due to safety considerations, at no point during a student’s time spent in class or serving on a production (in any
capacity) should non-enrolled persons be guests of that student without my consent. Presence of such unauthorized
persons in a class, shop, or any backstage/off-stage area will negatively affect a student’s grade.

From UM President Seth Bodnar:
The wide availability of safe, effective vaccines to combat COVID-19 means that we are able to continue full in-person learning
again this semester. The Office of the President urges every member of the UM Family to get vaccinated (and receive a
booster shot) if you haven’t done so already. Vaccination provides the best means of protecting yourself – and others in our UM
Family – from the risk of COVID-19.
Please visit https://www.umt.edu/curry-health-center/corona-virus.php for the latest health/safety information, as well as
campus communications and plans about the global health pandemic.
From the EO/AA Office:
Students with disabilities may request reasonable modifications by contacting me. The University of Montana assures equal
access to instruction through collaboration between students with disabilities, instructors, and the Office for Disability Equality
(ODE). “Reasonable” means the University permits no fundamental alterations of academic standards or retroactive
modifications. For more information, please consult https://www.umt.edu/disability/default.php.
Statement of Empowerment
The School of Theatre and Dance recognizes that theatre and performance content and processes can provoke; therefore,
during the course of a class or rehearsal, students can choose to remove themselves from activities should they feel a threat to
their well-being. Please communicate with your instructor and/or stage manager as soon as you can, either prior to or soon
after leaving.
Wellness
Personal considerations such as health, wellness, and/or other issues can interfere with a student's ability to succeed and
thrive in the university setting. For helpful resources, please contact the Curry Health Center Counseling department at 406243-4711 or schedule an online appointment through the CHC Health Portal: https://www.umt.edu/curry-health-center/. For a
crisis or for after-hours care, you can contact the emergency rooms at St. Patrick Hospital or Community Medical Center; the
National Suicide Lifeline: 1-800-273-8255; or the Crisis Text Line: text MT to 741-741. For University of Montana Financial Aid,
call 406-243-5373 or email finaid@umontana.edu. Please stay in communication with your faculty advisor and know that we
are here to help. You can call in anytime to our office hours (posted on office doors and syllabi) or email us to set up an
appointment.
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